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DEPARTMENT  OF  THE  ARMY*  >  -v 

HEADQUARTERS,  84TH  ENGINEER  BATTALION  (/INSTRUCTION)  X  /eMb/, 
APO  SAN  FRANCISCO  963491 


15  November  1971 


SUBJECT:  Operational  Report  -  Lessons  Learned,  84th  Engineer  Battalion 

(Construction),  Period  Ending  31  October  1971,  RCS  CSFOR  -  65  (R3) 


THRU:  CO,  45th  Engineer  Group  (Construction),  ATTN:  AVEGD-OP 
CG,  USARENGRCOMDV,  ATTN:  AVCC-MO 
CG,  USARV,  ATTN:  AVHDO-DO 
CG,  USARPAC,  ATTN:  GPOP-DT 


TO:  HQDA  (DAFD-ZA) ,  Washington,  D.C.  20310 


V  > 


2 .  Lessons  Learned :  Commanders  Observations,  Evaluation  and  Recommendation 
a.  Personnel: 

(1)  SUBJECT:  Observation  on  over  strength. 

(a)  OBSERVATION:  It  Is  evident  that  individuals  are  being  assigned  fro® 
st an down  units  without  serious  consideration  as  to  the  proper  utilisation  of 
the  individuals  concerned. 
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SUBJECT:  Operational  Report  -  Lessons  Learned,  84th  Engineer  Battalion 

(Construction),  Period  Ending  31  October  1971,  RCS  CSFOR  -  63  (R3) 


(b)  EVALUATION:  The  assignment  of  individuals  from  standdown  units 
merely  for  the  purpose  of  requiring  them  to  remain  in  country  without  regard 
to  the  needs  of  the  gaining  unit  is  not  consistent  with  good  personnel 
management  practice.  The  result  is  the  utilization  of  the  individuals  for 
duties  other  than  what  he  was  trained  for,  thus  making  the  individual  lack 
the  desire  to  produce.  Since  most  of  the  young  soldiers  resent  being  here, 
when  they  are  just  ransfered  from  one  unit  to  another,  job  to  job,  without 
job  satisfaction,  they  are  inclined  to  become  bored  and  resentful  and  this 
only  results  in  additional  disciplinary  problems. 

(c)  RECOMMENDATIONS:  Consideration  of  the  gaining  unit's  needs,  to 
Include  projected  losses,  should  be  taken  into  consideration  before  the 
wholesale  reassignment  of  personnel.  A  prime  example  is  when  the  14th  Engineer 
Battalion  Stooddown,  personnel  were  reassigned  to  the  39th  Engineers  and 
before  they  could  even  get  settled  properly  they  were  transfered  to t his 
battalion  because  the  39th  was  notified  to  standdown.  Regardless  of 

how  long  an  individual  has  been  in  country,  consideration  of  the  individual 
needs  and  value  to  the  command  should  be  taken  into  consideration  prior  to 
reassignment  solely  for  the  purpose  of  retaining  the  individual  in  Vietnam 
to  complete  the  short  tour  requirement. 

(d)  COMMAND  ACTION:  None. 

2.  SUBJECT:  Transfer  of  short  timers  from  standdown  unite: 

(a)  OBSERVATION:  This  battalion  has  received  personnel  with  such 
Insufficient  retainability  that  by  the  time  he  processes  into  his  unit, 
he  was  getting  ready  to  depart  again. 

(b)  EVALUATION:  The  in  country  reassignment  of  individuals  with  less 
than  90  days  remaining  in  country  does  rot  benefit  the  individual  or  the 
gaining  unit.  Personnel  assigned  with  only  20,  30,  or  less  than  60  days  until 
DEROS  cannot  be  properly  utilised.  To  start  with,  they  are  bitter  for  being 
reassigned  with  such  a  short  amount  of  time  remaining  and  they  knew  that  in 
most  cases,  since  they  will  be  leaving  soon,  the  primary  job  they  will  be 
assigned  will  be  one  of  trying  to  keep  them  busy.  Many  times  those  individuals 
feel  what  they  are  doing  doesn't  even  help  the  mission,  this  cause  them  to 
become  lax  and  only  adds  to  disciplinary  problems. 

(c)  RECOMMENDATIONS:  Do  not  reassign  individuals  with  less  than  90  days 
remaining  in  country  to  other  units  in  Vietnam. 

(d)  COMMAND  ACTION:  None 
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iu 8 C T/  Opo^vii,  i>d.  Report Le, scons  Learned  <HH\  ^lginoor  E&tb&Lion 

(Cciistraccici>/7  Period  ^:icP r.<  3;  October  1971.,  HCS  CSPCR  -  65  (H3) 

fcw  In telligenooj  Noa.** 

c*  Opora'ci^ris.- 

{ 1 )  Coip action  of  Spjid  Cccont* 

(a)  0B&p/AXICH>  Tovod  00;^  action  oquipn^nt  was  extremely  difficult 
tn  pull  throu?^  sand  and  requited  a  large  prime  rover  vfcich  was  wider 

the  oenp actor  and  left  ridges  in  the  final  ccnpc.otid  surface,,  A  suallor 
pririo  mover  could  he  utilized  if  the  entire  area  of  compaction  and  turn  aroun-. 
woro  saturn *cod  *.dth  water.  However,  this  method  normally  exceeded  the  unit**? 
vaier  dell/ery  capability,.  Little  trouble  was  encountered  in  the  sand  cenen 
area  enco  it  reached  CMCc 

(b)  BV&UTXCN;  A  eolf  propolled  roller  that  can  novo  forwards  end 
backwards  olirdn-ting  tho  cue!  for  turn  around  w^uld  solve  the  problem. 

(c)  A&CCfriMEN DaTI ONSt  Self  propelled  rollers  be  rt*de  an  organic  part 

of  nil  Construction  Battalions,  r 

(d)  CCtQiAND  iPTTtNt  Heoonnended  chance  to  MTQfc  was  submitted  on  1  Jur* 
1971  >  To  provide  ii mediate  relief  requubts  for  temporary  loan  were  submitted 
in  May  1971. 

(2)  Jboby  Traps  at  Destroyed  Culvert  Si  toss 

(a)  OBSBHVATTCiJSt  ^hilo  repairing  a  ttouc  culvert  site  on  CH,  five 
nen  v*;ro  grouped  together  Xijar  the  side  of  tho  road  c -iplacently  oonduoting 
conversation.  Job  si  to  security  oonsistod  of  gun  trucks  parked  on  the  road 
bed.  N’i  sweep  of  the  area  was  ocnductod  and  no  security  pl&ood  at  36O  degroos 
around  tho  site.  She  culvert  site  was  swoopt  for  uJnos  using  rlno  dogs  and 
nine  dntoctors.  in  oaqplosivo  chargo  was  detonated  under  tho  groped  individual 
rosul  ting  in  5  Kli. 

(b)  SVALOAtlCN?  Gacplaooncy  was  Hie  killor.  Nad  tho  site  and  surround 
ing  terrain  bean  vigorously  sww  t,  alert  sentries  pl&ood  around  the  wrk  site 
and  individuals  on  Hie  site  kept  alert  and  diapvrvwd,  casualties  could  have 
been  avoided  or  at  least  riniriBed. 

(0)  JSCd#®DAncift  Fref  uefc  training  classes  and  oawreisos  bo  run 
to  keep  personnel  aware  of  tho  lnpertanoe  and  pxopor  nothod  of  upproaiofaing 
enemy  destroyed  sites.  A  through  briefing  be  ocndoctod  prior  ta  moving  to  the 
site  to  insure  a  well  lnfbrocd  and  alert  repair  lb  rot. 

(d)  CGtaift)  gmm  Mine  and  booby  trap  training  has  been  ecphaslsed 
in  the  battalion.  Classes  are  tautfit  at  eocyany  level  on  a  monthly  basis. 

Sboby  trepa  base  been  node  a  object  of  daily  discussion  won  viking  on  altos 
sue  oop  table  to  eneny  activity. 
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BGikBD-e; 

SUBJECT  Operational  Report  -  Lessens  Learned,  k§4th  Engineer  Efettalion 

( Constructin',  leriod  Ending  Si  October  197l>  BOS  CSIOR-  65  (H3) 

o»  Operations:  (Cont1!)  9  ,v 

( 3 )  Transit  Mix  Concrete: 

(a)  OBSERVATION:  Uiile  pouring  concrete  at  the  Keystone  %  tie  grade 
Facility,  it  was  noted  that  the  ocnslptendg’  of  the  concrete  railed  fron 
truck  to  truck*  It  was  learned  that  the  contractors  hatch  plant  was  consistent 
with  the  nix,  but-  the  drivers  were  adding  water  to  nake  the  ooneroto  no  re 
workable  £br  the  ground  crew, 

*  •  4*' 

(b)  EVALUATION:  Ihe  strength  of  the  ooncreto  varied  with  the  sto^. 
Strict  supervision  and  quality  control  was  needed  at  the  batch  plant  and  at 
l^ur  site*  If  trucks  were  checked  prior  to  leaving  the  plant  and  again  during 
the  pour,  the  quality  of  ooncrote  oould  be  controlled  readily* 

(c)  R&CMMBNDaTICNS*  A  quality  oontrol  representative  be  stationed  at 
the  batch  plant  to  check  the  nix  and  atop  of  each  latch*  Another  quality 
oontrol  representative  at  the  pour  site  to  cheek  stop  on  every  load  during 
Ihe  pour. 

(d)  COMMAND  ACTION:  This  procedure  has  teen  SMe  a  part  of  this 
battalion^  polity  Control  SOI* 

(4)  Compaction: 

(a)  OBSERVATION:  ihile  excavating  for  fbsrworic  on  the  Keystone 
Retrograde  Facility,  Kydraullq  fill  mm  encountered  ihlch  oould  not  be  ooqpatt 
ad*  Iho  natoriel  rerained  apongy  regardless  of  the  coop  active  effort  qrplled* 

(b)  BVALUAUCNrf.  Ihe  hydraulic  till  had  te  be  ronoved,  at  least  to 

a  depth  to  allow  a  bridging  action  then  rook  was  added  to  Ihe  excavated  area* 

(0)  iOCMfifRATICBSi  Ihe  bad  aaterial  te  excavated  to  a  depth  of  7 
feet  and  6.10  Inch  surge  rock  be  plaood  in  an  attsopt  to  bridge  over  the  apon* 
base#  Six  feet  of  surge  rook  was  adequate  to  bddgo  the  area  snd  mother  12 
inches  of  soloot  fill  provided  a  perfeot  Hand  with  the  sunrauUng  fill# 

Boms  were  oonstruotod  tfui  concrete  poured#  QUie  40  Jogda  have  been  cocnon 
over  th«  am  with  no  i*p  treat  aubgrido  fallara,  .• 

(d)  0034110  dPSICTa  Kcoa, 

(5)  It*Mrortta*  ftp*  IpInaooMsltdo  An# 

(,)  cmamah  *  vui  h^ilnd  tA  lojr  1900  Owl  6*  Mb  Uao  at 
api&di  bach  to  mnort  ttw  byitm  Bataogmdo  ?aflUlif«  Idi  am  mm  not 
aowMitfl.,  to  whld.0  traffic  md  coly  lltftt  teat,  oould  #pxoacb  It  faoogoao 
of  a  mt  Ihla  protiat  of  ddimslag  pip*  to  Iho  ilto  had  to  ha  aolmd 
lmcdli.baljr*  4 


manning 


Copy  available  to  DDC  does  n<* 
SGD.  BD.CE  ■  P*®*1  *«%  legitle  reproduction 

SUBJECT*  Cpema'&onol  7>r.ort  -  Lo  \l  rued  64th  Bnginopr  Battalion 

( Construction),  I  eriod  ^v.^ir.^  31  Cctober  1971*  ItCS  CsiXR  -  65  ( B3) 

c.  Ip  oration*  vCoixi-d) 

■.  •  * 

(b)  BVitfUTTCK*  Helicopter  delivery  would  he  possible*  Hit  na»y  tripa 
would  bo  necessary  hauling  tulKy  loa^Is*  If  *che  pipe  was  capped  at  both  ends 
it  nay  bo  possible  to  float  than  to  tho  site* 

(c)  IBCOttfflDATICNSj  Tho  6  inch  pipe  be  capped  and  transported  to  the 
vicinity  of  the  site  by  barge*  Hpo  would  be  floated  a  shore  duidng  hi#i  tidec 
Cver  150C  foet  of  pipe  was  transported  in  this  nannor  with  no  loss* 

(d)  CQ'IK^D  iCHitf*  None 

(6?  B^pedient  Sep  tic  Tanks 

(a)  CBSSaVAXIiNs  1  450  gallon/day  septic  tank  was  needed  at  the  EM 
HACV  Facility*  Forming  material  was  critical  to  other  areas  of  tho  project  and 
in  short  supply*  A  method  other  than  concrete  had  to  be  di vised* 

(b)  EVALUATION*  Corrugated  netal  pipe  could  very  possibly  be  used  for 
the  tank  and  baffles. 

(c)  lUIIi N Si  A  48  n  corrugated  netal  pipe  bo  utilised  as  the 
tank  and  18"  oorrugatod  metal  pipe  be  used  as  the  jiffies*  A  concrete  floor 
and  top  be  constructed*  System  has  functioned  perfectly  sinoe  installation* 

(d)  CttliAND  iPXICNt  None 

(7)  Idng  Footer* 

(a)  CEflKiiVimn*  Dio  ness  hall  at  the  TR.1  MJCV  Facility  needed  pltub. 
ing  installed  under  the  concrete  floor,  Filching  material  1 ks  not  available 
but  ell  ether  construction  mortal  was  cn  hand* 

(b)  BVitUiniNt  Dio  fleer  slab  could  not  be  poured  beotuee.of  the  noxw 
availability  of  pitching  netexinl,  but  it  was  bxtreneiy  fcrorttfit  to  oomonos 
construction  in  order  to  noot  existing  schedules* 

(0)  IBCaftONDiTIuISi  Four  e  zing  footer  to  pondt  construction  to  oox*- 
tinue*  Die  building  bo  e  rooted  on  the  foe  ter  and  then  plunbtag  material 
booane  available  they  would  bo  installed*  Die  ooncrote  Qocf  be  poured  after 
erectlce  of  building  fw.e  and  installation  of  pitching* 

0 

(ft)  COauNDlPmNi  None 

(8)  Fabrication  of  %  reader  Gars* 

(a)  CBSUViSiNi  dtzp  trucks  tc  haul  rock  fbr  the  fruUe  Gltedaoue 
durfaoe  Treatment  on  lieute  were  critical*  Bwry  few  tey  ^trucks  in  the 

battalion  wore  equipped  idth  qpreador  ban* 
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SUBJECT  Cperr^tional  Report  -  Lessons  loomed,  84th  Aiglnewr  frttalion 

(Construction),  lorlod  Ending  3t  October  1971,  RCS  CSItR.  65  (I©) 

o«  Operations*  ( Conti* d) 

(b)  BV4LU4EtCN«  In  order  to  spread.  Un  rook  evenly  a  ^reader  had  to  be 
used,  More  spreader  bars  had  to  be  nude  available  lmo&ately? 

(o)  IBCQffiEanuXECNs  Manufacturing  an  appropriate  tool  by  Yielding  a^a 
sheet  of  stoel,  out  to  patteni,  on  the'  back  of  the  5  ten  truck,  Two  pleoec 
of  2*  angle  iron,  21"  long  and  9fc"  apart  be  attached  to  the  end  of  the  steel, 

4  1"  bar,  26"  long  be  plaoed  horlsontelly  apd  welded.  to  the  botton  of  the 
ongLo  iron  to  oonneot  to  the  qpreader  box, 

(d)  CCMK^ND  iPHQNi  None 

49)  Counun:? oations  lower* 

♦  •  •  *  ■ 

(a)  t2S£RV4HUf*  4  55  foot  oanrnmi cations  tower  was  neodod  at  C*g>  Hoa 
Long  to  improve  the  existing  oomunloation  facility, 

(b)  BViWUXUNi  Construction  with  60  foot  timber  pdlos  was  suggested, 
but  tinbor  poles  of  that  length  were  not  available,  Uso  the  location  of  the 
tower  was  so  oonflned  that  nanipulating  the  poles  would  be  difficult,  if  not 
impossible,  Cid  40  ton  crane  boons  were  available  at  the  FCt  yard, 

(o)  IBCQMN34HCN1  4  6*  x  6*  z  8*  fbotep  bs  excavated,  ihe  first  151 
aeotion  of  boon  be  plaoed  in  the  hole  and  rebar  bs  fbmed  in  end  around  the 
section.  Concrete  be  poured  enbad^ing  Hie  tower  section  in  reinforced  concrete, 
ifcu  thdt  base,  15  foot  section*  be  added  until  the  desired  height  is  reached, 

(d)  COSiiNO  iPHUJ*  None 
(lO)  Road  Reconnaissance  under  Hood  Conditional 


Ca)  ©BJEflUHCIi  ihlle  innpocting  Hitfiwey  9*1  after  typhoon  Haetsr,  a 
found  foAt  foe  Mjotltr  of  £•  zc«d  we*  vkr.wtu,  1 


(b)  IV/UUSCKi  A  oorplit*  road  wwm  »n#io»  had  to  bo  oonAwted  to 
dotondm  the  fcreffl  ©ability  of  fo«  road*  fcpfl7  oemrjr*  wow  oxitteol  to 
■trended  mi  to* 

*  *  * 

(o)  flCOWOtOM  A  foct  {imMimMi  bo  oonditM  using  i  5  ton 
dm,  truck  to  follow  foe  gromd  no*  ted  worn  torn*  ill  aAbom  of  foe  noon 
tern  be  etpipped  idfo  iaCLeted  life  Jaoketo  mA  requlpod  to  hold  onto  « 
ohfoor  line  etteobed  to  foe  5  too  te,  truok* 

(d)  Odfo0U  l£HCfo  Kone 


t 


dr  fargodeatiot  lone 
e*  Mala||  lone 


2”!  °Val,a-f>'«  to  DDC 

,  fully  tarri^j  ^  d°GS  n°* 

$cr*. TILW  y  /e9*ls  reproduction 

SbfiJMfcTj;  Operational  Report  *.  lessons  learned^,  84th  Bnrjinoer  Battalion 

(Construction),  leriol  Sifting  .  October  1971,  2C3  CSFCR»  65  (10) 

f.  Lo&istiot* 

(l)  F^cmviant  of  Construction  Materials! 


(a)  CEXaVAHUJ*  Mfjay  pxojocts  am  very  “aboxt-f  wd*  requiring 
imsdiate  response.  Construction  nateiialc  are  nomallf  tha  bold  r|>  during 
the  initial  phases  of  the  project* 

(b)  8VH1U4TICK1  frocureoent  of  aatoxials  requires  a  oartain  apount 

of  pcqper  work  in  the  fom  of  tills  of  natoxlals  and  requisitions*  However,  this 
required  adrini strath*  work  could  be  completed  and  pxooessed  very  quickly, 
lha  locations  of  naterials,  deli  wry  of  natoriala  and  continuous  ftfilow-up 
were  the  factors  causing  delay* 

(0)  XHMMBN*umN3i  In  officer  be  assisted  to  the  34  Sootlrn  with 
the  prf^ary  duty  of  naterial  readlnoaa  erpoditoj?*  rrocurooont  of  construction 
natorials  being  his  pzinary  function. 

(d)  COtURD  iPUtNs  Ihis  situation  la  peculiar  only  to  this  con  oat 
sono,  therefore,  the  need  for  an  MX  would  have  te  bt  detexuined  by  the  exists 
ing  situation. 

g.  Comuni  oaticnai 

( 1 )  Shortage  of  Comuni  cation  Equipments 

(a)  0BXRVl31Ci?t  lha  841b  ftiglntar  battalion  (Construction)  has  bean 
assigned  000 tat  engineer  projaota  as  wall  as  oonstructicn  pmjaots*  Ihis  has 
nade  it  necessary  to  operate  with  equal  siso  units,  lAdelv  disported  throufjw 
out  built  areas  and  in  occasion,  being  isolated  on  rwc  *to  fire  ft^port 
bases*  Control  has  boan  a  constant  prohLen  baoauaa  of  lha  lack  of  sufficient 
radios* 

(b)  IWUXtOb  Construction  battalions  involve!  in  tactical  operatic* 
should  have  the  mm  equal  level  oozxnikioationa  ability  as  lha  Ceiitat 
kipSfar  Battalions. 

(c)  XCOMKtt&iJai  lha  XUS  fbr  Csnsnruatkn  fcttallona  be  changed 
to  authorise  squad  level  ocaandoatisas* 

(d)  CUttDD  iPZIUh  A  reoocnandad  change  to  the  MM  ip  now  being 
drafted. 

h*  Materials  Xons 

1*  Cthan  ions 
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(-C  ov  71 )  1st  Ind 

jJ‘  JCCT:  Jparatiomd  report  -  Lessons  Learned,  84th  Engineer  Battalion 
(  Construction),  Ai  0  96349 

r-iJf  457..  V’CI.CcK  GnOfr*  (IjJUTRXTIOiO.APO  96317 

TM‘fJ:  Co  landing  Ccnsral,  U  j*lji  iGHCCHD'/,  AT'fh  AVCC-MO,  A/0  96491 

TO:  .  eadnuarters,  Department  of  the  'T'iy  (iMFD-ZA),  lashincton  DC,  20310 

1.  "hi  significant  activities  and  lessons  learned  have  be*n  reviewed  and 
arc  a  {equate  reflection  of  t.he  units  operations  dur-ng  this  period* 

.?.  /jfsronce  item  concerning,"  rvntion  on  over  strength,1*  page  jfr, 
uaru  a.  Concur,  .to  comma  ad  t’*it  either  unite  be  allowed  to  curtail 
ov>r  Lr-Jii  th  por-  u.nnol  or  !  influx  o  ’  po  aonnel  to  over  strength  units 
to  Us  or/  ’  "Ui.  balance  tn  Ut  achieved.  At  this  time,  some  units  are  at  120$ 
..TQd  s-rc  igth  in  jp  'r?  onnol. 

3.  .inference  item  concerning,"  itonefer  of  rhort  timers  Troi  standdown  units," 
i^e  J/.  para  4.  Concur.  ..?cou  ended  that  actions  by  initiated  to  prevent  rhort 

tli  rs  tm offers. 


4.  bn  bronco  item  concerning,"  ioipaetiou  of  ?nnd  ceaont,"  page  3JAf  p^ra  1. 
Concur,  approval  of  .iTU*  change  re  cornu?  rv’ed. 

5.  toroiMrtco  item  cone*  aing,"  *  *>oby  trapr  at  destroyed  c*;l'*rt  sites," 
pa<js  J3L,  para  (c).  concur.  Noaetitas  by  •CtArPiG  or  DA  is  r*co*  landed. 

6.  Reference  tern  cone  -niug,  *  '>nnsit  mix  concrete,"  page  33,  \* rm  3. 

Concur •  actions  i*y  CCAfiAC  or  BA  is  recommended. 

7.  re  not  item  concerning, 0  Compaction,*  page  JJ,  pare  4.  Concur.  tfo 
actions  ty  Xi.Vll  AC  or  DA  is  rocome  tried. 

8.  Reference  item  concerning,"  ranrport*ng  pipe  to  inaccessible  ar*ns," 
pag*  JtJ,  para  5.  Concur.  *o  actions  by  Stli  AC  or  DA  is  re  amended. 

9.  Reference  item  coace  niog/Gxediet  ssptio  tmato, •  page  p/,  pars  6. 
Concur,  ilo  acti  ns  by  &>.&  AC  or  DA  is  recommended. 

10.  Kefirenoe  item  concerning, *  King  footers, *  page  J1/,  pars  7.  Concur.  *o 
motions  by  .M  rAC  or  DA  Is  reeomvaded. 

11.  Heforenoe  item  concerning, '  Nteioation  of  spreader  bars,”  page  JV, 
perm  Concur.  Ao  acti  ns  by  JB*  KiAC  or  DA  is  recommended. 

12.  Kefereaoe  item  eonm  ain§t*  Co  -mini cation  towers,*  page  jf9  perm  9. 
Concur,  i o  meti  ns  by  &ARFAC  or  DA  is  recommended. 


iJuD. i-2  (30  *»ov  71)  1st  Ind 

C'JlJJiCT:  Op -rational  Report  -  Lessons  yearned,  84th  Engineer  Battalion, 
(Construction),  APO  96349,  (Conft) 

13.  Reference  item  concerning,**  Road  recoaaieence  under  flood  conditione,** 
pagOi#  para  10.  Concur.  Ho  actions  by  USARPAG’or  DA  is  recommended. 

14.  Reference  item  concerning,**  Procurement  of  construction  materials,” 
page  3U,  para  f.  Concur.  Recommend  the  MTQS  for  ooabat  and  construction 
battalions  be  augmented  to  include  a  line  for  material  readiness  exeditor. 

15.  inference  item  concerning,”  Shortage  of  communication  .equipment,”  page 
pira  9.  Concur.  Change  to  MT<£  is  being  drafted  to  be  submitted  through 
normal  channels.  Recommend  approval  of  MTCE  change  upon  reciept. 


^CR  THL  CQfrUJkR 


Assistant  Adjutant 


t 


AVCC-MO  (15  Nov  71)  2nd  Ind 

SU3JECT:  Operational  Report  -  Lessons  Learned,  64th  Engineer  Battalion 

(Construction),  Period  Ending  31  October  1971#  RCS  CSFQft-65  (R3) 

Hw,  U.S.  Array  Engineer  Conmand  Vietnam,  APO  San  Francisco  96491-  $ 

TO:  Commanding  General,  U.S.  Army  Vietnam,  ATTN:  AVHDO-DO,  APO  9an 
Francisco  96375 

1.  The  significant  activities  and  lessons  learned  have  been  reviewed  and 
are  an  adequate  reflection  of  the  unitfs  operation  during  this  period. 

i 

Ueference  item  concerning  "Observation  on  Over  Strength",  page  Jo , 
raragrapn  2a(l).  Concur.  Personnel  should  be  reassigned  to  minimise 
turbulence,  but  the  incremental  nature  of  drawdown  planning  and  execution 
occasionabiy  results  in  multiple  reass ignments.  No  action  by  US ARP AC  or 
DA  is  recor.mended. 

3.  Reference  iter*,  concerning  "Transfer  of  Short  Timers  from  Stand-down 
Units",  page  jl ,  paragraph  2a(2).  Concur  with  the  statement  that  psrson- 
nel  with  less  than  90  days  remaining  in  their  FST  should  not  be  reassigned 
to  other  units  in  Vietnam.  No  action  by  USAKPAC  or  DA  is  recommended* 

4.  deference  item  concerning  "Compaction  of  Sand  Cement",  page  32,  para 
2c(2).  i.onconcur.  Coordination  with  84th  Bngr  Bn  by  AVCC-MD-P  indicates 
that  the  motorized  roller  referred  to  is  a  self-propelled  steel-wheeled 
roller  which  is  authorized  by  KTCE  5-1 17G  and  5-1 18G.  No  action  by  USAKPAC 
or  DA  is  recornnended. 

5.  Reference  item  concerning  "Transit  Mix  Concrete",  page  $> ,  paragraph 
2c(3 J  •  Nonconcur.  One  supervisor  at  the  pour  site  should  be  able  to  con¬ 
trol  the  addition  of  waUr  and  the  mixing  of  the  concrete.  No  action  by 
USAKFAC  or  DA  is  recommended. 

6.  deference  item  concerning  "Compaction",  page  j3 ,  paragraph  2c(4)« 
Concur.  This  is  a  satisfactory  method  for  eliminate  bad  material  from 
a  soil  structure.  The  bad  smterial  in  the  hydraulic  fill  waw  probably  a 
"cud  pocket".  This  pocket  occurs  when  a  pool  is  allowed  to  form  as  am 
area  la  being  filled.  Excessive  fines  then  settle  out  of  the  dredge 
effluent  producing  a  "mud  pocket".  No  action  by  USaRPAC  or  DA  is  recom¬ 
mended. 

7.  Reference  Item  concerning  "Transporting  Pipe  to  Inaccessible  Area", 
page  ]},  paragraph  2c(5).  Concur.  This  type  of  ops  ration  should  only  bo 
conducted  in  good  weather  with  rigid  safety  precautions  enforced,  especially 
during  the  retrieval  of  ths  6  inch  pipe*  This  method  of  transporting  pipe 
should  be  one  of  the  last  plana  considered  due  to  the  safety  hatardo  and 
the  possible  loss  of  pipe  when  floating  it  to  shore  on  ths  high  tids*  to 
action  by  USAKPAC  or  DA  is  reconanded. 


FOE  OFFICIAL  OSE  OMIT 


AVCC-MQ  (15  Nov  71)  2nd  Ind 

SUBJECTt  Operational  Report  -  Um«m  Learned,  84th  Engineer  Battalion 

(Construction),  Period  Ending  31  October  1971*  ICS  C8KM$  (R3) 

e.  .Reference  itom  concerning  "Proourewent  of  Construction  Material11, 
page  y*,  paragraph  2f(1).  Nonconcur,  ths  Construction  Engineer  Battalion 
la  designed  to  function  in  a  Ca*at  Marin ant  any  where  in  tha  world* 

Tha  battalion  5-4  offlear  aupplonantad  with  a  battalion  B-4  NCO  la  eapablo 
of  Maintaining  tha  pro  par  priority  for  expediting  oonstruotion  naterlais. 

If  a  battalion  location  nakoa  it  entirely  lnfaaalblo  for  tha  battalion  8-4 
to  handle  this  function  a  battalion  oould  bo  tailored  with  a  opeolfic  MfQB. 

No  action  by  USARPAC  or  04  la  recounted. 

9.  Be fe ranee  ltaa  concerning  "Shortages  of  Crimination  Equipment",  page 

Hr,  paragraph  2g(1),  Concur.  The  raeoMondatlon  for  ohanga  to  tha  MMS 
will  be  forwarded  by  this  headquarters  for  oonaidaration  and  possible  approv- 
al. 

PORTS  COMAKER! 


CPt 

■4th  Engineer  Battalion 
45th  Engineer  Croup 
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1 9  reS  1972 


* 


AVHDO-DO  (15  Hoy  Tl)  3rd  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  8bth  Engineer  Battalion 

(Construction),  Period  Ending  31  October  1971,  RC8  C8FOR-65  (P3) 

Headquarters ,  United  States  Ansjr  Vietnaa,  APO  San  Praaclaco  96375 
TO:  ***■“*!•*  ln  ChI#f*  United  st,tM  Pacific,  ATW:  QPOP-PD, 


This  headquarters  has  reviewed  the  Operational  Report  -  Lessons  Learned 

°C!!ber  1971  H^»rUr«.  »th  Engineer  Bat- 
tallon  and  considers  it  an  adequate  reflection  of  the  unit's  activities 
curing  the  period. 


POP  THE  COWtABDER: 


Cy  fUrn: 
USARKHQRCOND-V 
8Lth  Eng r  Bn 


CPT  AOC 

ASS6TAN!  AOUiTANT  GEM9AL 


i 


1 


u 

m  man  m  m  1 


GPOP-FD  (15  Nov  71)  4th  Ind 

SUBJECT:  Operational  Report-Lessons  learned,  HQ  84th 

Engineer  Battalion  (Const),  Period  Ending 
31  October  1971,  RCS  CSFOR-65  (R3) 

HQ  US  Army,  Pacific,  APO  San  Francisco  96558  1  0  MAR  197t 

TO:  HQDA  (DAFD-ZA)  HASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


M.  L.  HAH 
lit,  AOC 
Asst  AG 
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